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Technical vs. non-technical

NON-TECHNICAL msmmmp TECHNICAL

Breakdown in Error and/ or

project or practice omission of a

management technical nature
processes

CONTRIBUTES TO mmmm) RESULTS IN

Loss Prevention File or Claim

6 Top non-technical
Risk Drivers

1. Client Selection

2. Construction Phase Services
3. Project Team Capabilities

4. Communication

5. Negotiations & Contracts

6. Quality Management
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Risk Drivers 2.0 by claims count

CONSTRUCTION
PHASE SERVICES

COMMUNICATIONS 18%

30%

PROJECT TEAM
QUALITY CAPABILITIES
MANAGEMENT

1 2 % 1 4% Negotiations

& Contracts
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CLIENT

SELECTION

16%
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Risk Drivers by mean cost

CONSTRUCTION CLIENT
PHASE SERVICES SELECTION

COMMUN- ] $61K i $65K
ICATIONS 1.

$59K /0

PROJECT TEAM

CAPABILITIES

$47K

NEGOTIATION &
CONTRACTS

. $110K $118K
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Risk Drivers (No. 1 by claims count)

Communications

XL CATLIN

of non-technical

Project issues/ Risk Drivers
disputes not
handled well
Lack of procedures to 1 3 %
identify conflicts, errors Scope of services
and omissions not clearly
19%

Multiple/ Other issues explained to client
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Risk Drivers (No. 2 by claims count)

Construction Phase Services

XL CATLIN

18%

of non-technical

1 6% Risk Drivers

Inappropriate/ inconsistent shop
drawing/ review procedure

14%
0,
6 Yo Issue with
Other issues contractor

4%

Inappropriate
construction observation
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Risk Drivers (No. 3 by claims count)

Client Selection

History of claims & 0
21.4 /o
Poor financial

of non-technical
Risk Drivers

Behind on

6.3%

payments

2017, XL Group Ltd. All rights reserved. | MAKE YOUR WORLD GO

Risk Drivers (No. 4 by claims count)

Project Team Capabilities

o
2 1 % of‘nlorﬂ;ct{gal
Inexperienced S

project manager

Unqualified project 18%

design staff Unqualified
16% on-site staff

Multiple/ Other issues
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Risk Drivers (No. 5 by claims count)

Quality Management

Lack of QA/QC procedures
to reduce errors

No proactive plan to
handle project issues/

disputes 1 2%

of non-technical
Risk Drivers
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Risk Drivers (No. 6 by claims count)

Negotiations & Contracts

Unclear/
(o)
inappropriate of no6n-te{gical

scope of services Risk Drivers
Contract not in-place 0
before work began

Didn’t formally evaluate 0
client & project risks

Multiple/ Other
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