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Team Engagement for Greater
Productivity, Cohesion & Resilience
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Critical Team Tips

* Create and Manage the Energy Patterns
* Set Team Operating “Norms”
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How Will We Behave, Interact and
Operate as a Team?

o ?
Do you have? Team Tip #2

— Team Norms
— Team Engagement Strategies

— Team Operating Guidelines s eing proactive

— Team Operating Rules helps

ion!
— Team Playbook with prevention:
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Seven Critical Attributes

Can you live without any of these and truly be
productive?

Trust

Appreciation
Communication
Meeting Management TEAM BUILDING 3} CLE
Creativity & Ideation

Problem Solving & Decision Making
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TRUST

96+ ) 464

“Which came first—the distrust or the
disengagement?”

http://www.speedoftrust.com/How-The-Speed-of-Trust-works/Statistics
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" reliance on the integrity, strength, ability,
r u S . surety, etc., of a person or thing; confidence.

Social Interactions/Relationships
(engage/network beyond the work)
(establish a point of connection)

Competence
(know your area of expertise)
(be knowledgeable based on level and job role)

Social
Interaction/Relationships

L 7]
32

Communication Contractual
Decision Communication Contractual
Makin (do what you say) (do what you promise)
g (be transparent with information) | (deliver the established goa

(consider multiple stakeholders) (respect confidentiality)
(conS/:der the impact 'to others) (engage in vulnerable conversations)
(cons:der cross-functional (honesty and integrity in communication)
Impa (style, tone and approach)
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Types of Appreciation

( A
Communication |[|:> Using your words.
& J
( idi i hat hel )
Action | Providing actions that help
the other person.
| J
( fts that the oth )
. Giving gifts that the other
Tangible Items |[|:\,> person sees as valuable.
& J
(" Spending time with the )
Time/Attention |[|:‘,> other person or giving them
S attention. J
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Communication

how much you say/write (what you say/write) (how often you say/write it)
at one time)

Mechanism (email, in person, by phone, in a meeting,
etc.)
Approach (tone, intent, attitude, volume, etc.)
Audience (who?)
Timing (when?)
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Everything DiSC® Workplace Map

Get It Done

$~)79 Get Together
(%
8
It Matters What

7
e,
R Z It Matters who

Dominance Influence

CHALLENGE
Noisyoav 10

C S

Conscientiousness Steadiness

Get it Right
It Matters Why STABILITY

Get Along
It Matters How
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Everything DiSC® Group Map

Group Size: 13

Date: 6/2/2017
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Group Size: 5
Date: 3/15/2017
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Group Size: 9
Date: 11/13/2017
ACTION 22% ACTION 11%
&, Primary D I &y Primary i
7 7%,
%6\65 4‘0{7 Style E_}B\”Cj (/J.{? . Style
& 2 & 7

& % g - g
z e 2| g
5 £ Sle 5
g * g
33% @ 33%
Primary “7(% Primary
Cstyle %, & SStyle
Cp QQO
. ®
STARILITY STABILITY
éfﬂ% Copyright Improve Consulting and Training Group 2017
Should | Hold This Meeting?
Only if you can answer the following:
Why? Why do you need to bring people together?
What? What are the expected outcomes?
Who? Who needs to help you accomplish it?
How? How will you run the meeting? Your Strategy.
How Long? How much time is needed to reach your
outcomes using this strategy and with these people?
When? When is the best time to have it?
Where? Where is the best place for the meeting?
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Ellen’s Research

Foundational Elements
to Support Strategy

e\ / Planning //
7 Alignment \ '_/Prioritization ,
/ Cross /

functional
Engagement

Accountability

17
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The Ultimate Strategy:
Getting Back to the Basics

Trust

) . .
Creativity & Ideation

o)
,Orec/a tio "

Problem Solving & .
Meeting Management  pecision Making ~ Behavior Management

Strategy

Cross-Functional

Alignment Accountability Engagement

Planning

Focus/Prioritization Attunement
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Wrap Up

* Critical Attributes are Required to Build and Sustain a
Healthy Team

— Productivity, Cohesion and Resilience are outcomes
* Foundational Elements Support the Team
— A shaky foundation can’t support fancy windows.

NOW
NEXT
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“We make processes more efficient and the people and
who work on them more effective.”

Improve Consulting and Training Group, LLC The Loft 2E
4600 Euclid Avenue, Suite 320, Cleveland, OH 44103 1667 E 40th St., Loft 2E, Cleveland, Ohio 44103
help@improveconsulting.biz | 216-539-8737 http://improveconsulting.biz/your-team/the-loft/
www.improveconsulting.biz https://www.linkedin.com/in/improveconsulting
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