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Cogence (Latin)

“To drive together” or “Thinking that is well organized”

The purpose of the Alliance is to bring Owners and Developers, Architects and 
Engineers, Construction Managers and Contractors, and Allied Industry 

Professionals together to advocate and be a resource for improved project 
delivery.

For more information visit us at www.cogence.org

Mission + Purpose

http://www.cogence.org/
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Agenda

Cogence Advocacy: Design Assist OFCC Brewer Garrett

Failure

Risk

Define Failures

Collateral Damage

Solutions
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Failure

Why are we afraid to talk about Failure?

How do we plan for Risks?

What expectations do we have when we launch projects?

How does Competitive Stress impact performance?

Let’s Learn from Failures TOGETHER!
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Common Industry Risks

Cogence Partner Roundtable January/March 2016.
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Common Industry Risks

Leadership Communication Financial
Project 

Management
Quality

Failed 
Expectations

Cogence Partner Roundtable January/March 2016.
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Risk Level

Cogence Partner Roundtable January/March 2016.
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Timeline of Peak Risk Perception

Cogence Partner Roundtable January/March 2016.
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Process Capacity

How does our Industry define Failure
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Communication

How does our Industry define Failure
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Owner EngineerArchitect

How was your Business Impacted by Failure
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Construction 
Manager

AffiliateTrade Contractor

How was your Business Impacted by Failure



Inspire. Educate. Unite.

Leadership Role

Cogence Partner Roundtable May 2016.
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Build Trust

Impact of Trust

Amazing Teams Ellen Burts Cooper
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“The Decision To Trust”

Impact of Trust

Harvard Business Review by Robert Hurley
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Measure Trust

Impact of Trust

Trust Matrix by Rex Miller
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Measure Trust

Impact of Trust

Trust Matrix by Rex Miller
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Cogence Strategic Objective Update

What’s Happening

• www.cogence.org
• Resources: Design Assist

• Profiles

• GMP Process

• Defining Quality

• Inspiring Emerging Leaders

• Being Advocates

http://www.cogence.org/
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Strategic Growth Objective

Create industry wide focus on collaboration 

to improve project delivery. 
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• Quality of conversation

• Honest conversation

• Layout being able to see 
everyone

• Online edit

• Not everyone in audience had 
a voice

Plus Delta

Plus/Delta


