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Transportation Dots People Process Technology Themes

Attendance at meetings without agenda 8 x x Managing Meetings

Too many people handling info (cc on emails) 6 x Managing Project  Information

FFE multiple locations 3 x Managing Construction Logistics

Use of technology - prepare before going to a meeting 1 x

Multiple people attending when 1 is sufficient x x

Meetings that are progress updates only x

Timeline out a meeting x x

JIT delivery x x

Demobilize before punch list x

Waiting Dots Themes

For approval (understand and map out) 5 x Managing Project Schedule

Untimely decision making 5 x Managing Project  Information

Project stops/delays - keeping team (knowledge base) together 5 x Managing Personal Accountabilities

RFI process 4 x x Managing Project Financials

Extended period of time between phases 3 x Managing Project Deliverables

Starting not at right time 2 x

Punchlist - waiting 1 x x

Being on time to meeting 1 x

Cashflow 1 x x x

Batching - Phone Calls 1 x x

Steps that are linear when could be concurrent x

Submittal + Approval process x x x

Motion Dots Themes

Multiple phases within a single phase 6 x Managing Project Schedule

Over analysis not getting work done 2 x x Leveraging Technology Advantages

Things that should be prefab but not 1 x x Managing/Coordinating Trades

Meeting locations 1 x x

Jobsite coordination x x

Inventory Dots Themes

Too much on site 4 x x Managing Construction Logistics

Staffing Utilization (backlog vs work on hand) 1 x x Managing Resources

Attic stock x Leveraging Technology Advantages

Use of paper when electronic works x x x

JIT x x x

Over-Processing Dots Themes

VE: undesign to redesign without certainty of work 21 x x x Managing Project Quality

Excessive Mtgs w/o goal + agenda 11 x x Managing Project  Information

Redesign 3 x x Managing Project Commitments

Production of unnecessary documents 3 x x

Rethinking decisions 2 x x

Tasks outside scope and budget 1 x

Emails reply all - wasted time 1 x x

Numerous punch list 1 x x

Excessive RFIs x x

Rabbit Holes + debates x

Client reporting - what you need vs want x

Overdetail + over analyze x

Emails - not answering all questions + unrelated subject line x x

Defects Dots Themes

Inexperience without proper mentorship 10 x Managing Resources

Punchlist 3 x x Managing Project Quality

Owner changes that require work to be ripped out 3 x Managing Project Commitments

VE lack of early cost control 3 x x Managing Project Schedule

Untimely Q/A Q/C 1 x x

Rebid for project over budget x x

Condensing schedule x x

Overproduction Dots Themes

Out of sequence work 16 x x Managing Project Schedule

Drawing before ready to produce 2 x x Managing Project Financials

Add alternates x Managing Project  Design

Keeping design within the controls x x

Issuing standard sheets that don't apply to specific x

Too much information not relative to scope x

Over detailing design x

Under-Utilization of Talent or Technology Dots Themes

Utilizing more mock up and VR in design phase 7 x Leveraging Technology Advantages

Printing when electronic is effective 7 x x x Managing Construction Logistics

Not consulting with the workers in the field to provide suggestions 5 x x Managing Resources

Lack of prefab 2 x x Managing Project Schedule

Empowering decision makers 2 x x

Late implementation (laser scan) 1 x

Right software tools for best outcome x

Specialist vs generalist - using the wrong one x x

How to use the tool but not knowing what to draw

Availability of right staff x








