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Cogence (Latin)

“To drive together” or “Thinking that is well organized”

The purpose of the Alliance is to bring Owners and Developers, Architects and 
Engineers, Construction Managers and Contractors, and Allied Industry 

Professionals together to advocate and be a resource for improved project 
delivery.

For more information visit us at www.cogence.org

Mission + Purpose

http://www.cogence.org/
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Drive Together

To Be a Partner

Owners

Architects

EngineersConstruction 
Managers

Trade 
Contractors

Allied 
Professionals

Balanced Voice

As a partner of COGENCE Alliance:

• Affect and influence change in your 
organization and the market

• Work collaboratively and committedly with 
other Partners to meet the goals of change 
in the industry

• Avoid the promotion of special interest

• Not a Business Development Meeting 

• Be a resource
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Meeting #4
DEFINE SUCCESS

Meeting #5
CAUSES

Meeting #6
IMPLEMENT

#1: Work in Silos 
Products of Project 

Success

(Avoid the Obvious)

#2: Work 
Collaboratively 

Written Definition 
of Success

Work 
Collaboratively

Successful 
Practices?

Impediments to 
Success?

How To Measure?

Work 
Collaboratively

Best Practices

Useful Tools

Deliverable:
• White Paper on 

Findings and 
Recommendations
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Step One:

In Silos – Identify 3-5 Products of 
Success. 

Something that consistently occurs on a 
project that you considered Successful.

Avoid the obvious – On Schedule, Under 
Budget, No Lost Time Injuries, etc.

Needed: Note Taker - Presenter

Meeting #4
DEFINE SUCCESS

#1: Work in Silos 
Products of Project 

Success

(Avoid the Obvious)

#2: Work 
Collaboratively 

Written Definition 
of Success
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Report Out
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Step Two:

Integrated Groups – Consider the 
Products of Success presented. 

Create a Written Definition of a 
Successful Project (2-3 sentences).

Needed: Note Taker - Presenter

Meeting #4
DEFINE SUCCESS

#1: Work in Silos 
Products of Project 

Success

(Avoid the Obvious)

#2: Work 
Collaboratively 

Written Definition 
of Success
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Table 1:

Mitch Acock

Blake Compton

Jim Negron

Tadgh O’Crowley

Monica Wangler

Nick McCulloug

John Igel

Table 2:

David Scott

Becky Fox

Pam Neckar

Mark Welling

Bret Meyers

Jeff Ortman

Troy Bonte

Keith Rowland

Table 3:

Doug Shevelow

Jenifer Horvath

Adrienne Sraver

Brian Gifford

Matt McClellan

Frank Eisenhower

Mark Davis

Kelly Greene

Table 4:

Mike Madigan

Lori Bongiorno

Tom Garske

Brian Mooney

Ed Keener

Tim Prater

Steve Wood

Randy Sleeper

Table 5:

David Patterson

Sam Rosenthal

Chad Stevers

Randy Marker

Stephen Metz

Paul Sherwood

Jay Sharp

Table 6:

Bob Gavin

Jonathan Wilch

Tim Gusler

Doug Addis

Doug Smith

Rick Allen

Will Vranich
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Report Out
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Meeting #4
DEFINE SUCCESS

Meeting #5
CAUSES

Meeting #6
IMPLEMENT

#1: Work in Silos 
Products of Project 

Success

(Avoid the Obvious)

#2: Work 
Collaboratively 

Written Definition 
of Success

Work 
Collaboratively

Successful 
Practices?

Impediments to 
Success?

How To Measure?

Work 
Collaboratively

Best Practices

Useful Tools

Deliverable:
• White Paper on 

Findings and 
Recommendations
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Plus / Delta
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Being a Partner, What Do You Get?

Bi-monthly Partner Roundtables 

» Substantive, Challenging, Honest Dialogue

Larger Seminar Events

Guest Facilitators

Access to Industry Experts

Influence Industry Change and Improvement

Committee Opportunities

Emerging Leader Development Opportunity

Access to Resources
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Annual Dues = $500

1.Fill out the Commitment Letter on your table

2.Give the form to Bonnie (or a member of the formation 

committee) before you leave

3.You will receive an email with the ability to pay annual dues 

on-line

4. If you need to pay your dues and need to have the email 

resent see Bonnie or a committee member before you leave

What is the Cost of Membership? How Do I Join? 
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Central Ohio Chapter

November 20

February

April

June

August

All meetings are 4:30 PM to 6:30 PM, location Grandview Event Center (until further notice)

2019/2020 Meeting Schedule

Project Success #2

Project Success #3

AI Summit?

TBD

TBD

Potential Future Topics:

Communication

Contract Issues

GMP

Schedule Management

Budget Management

Teamwork

Workforce Issues

Project Management

Quality

Due Diligence

Leadership



Central Ohio Chapter Meeting #4    September 17, 2019

https://cogence.org/

https://cogence.org/
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Driving the Design and 

Construction Industry Together.

The future depends on us. 
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COGENCE Central Ohio Chapter

Meeting #5, Project Success Part 2
Wednesday November  20, 2019

4:30pm -6:30pm

(Light hors d’oeuvres and drinks following the program) 

Location: Grandview Event Center

When Is The Next Meeting?


