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In order to best prepare for today’s 
virtual roundtable discussion,

PLEASE PLACE YOURSELF ON MUTE 
& TURN ON YOUR VIDEO.
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Central Ohio Chapter Virtual Roundtable Agenda

Cogence Alliance Central Ohio Chapter

Momentum Event Announcement

COVID Jeopardy: Small Breakout Groups & Report Outs (2)

Cogence Alliance Updates for 2021

Plus Delta & Wrap-Up
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Cogence (Latin)

“To drive together” or “Thinking that is well organized”

The purpose of the Alliance is to bring Owners and Developers, Architects 
and Engineers, Construction Managers and Contractors, and Allied Industry 
Professionals together to advocate and be a resource for improved project 

delivery.

For more information visit us at www.cogence.org  

Mission + Purpose

http://www.cogence.org/


Inspire. Educate. Unite.



Inspire. Educate. Unite.

Cogence Central Ohio Chapter Board of Directors
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MOMENTUM: February 8 - 11, 2021

COVID-19 has forced us to change—to become innovative, to better manage risk, to rethink 
design, and to even be more productive. Join us for this four-day series (of 90-minute virtual 

programs) to talk about how we can use the pandemic as a catalyst for change and improvement.

FREE for Cogence Alliance partners and $99 for full week for non-partners.
Discounts available. See Allen Toombs, Partnership Chair, for more information.
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Today is about introspection, not solutions. 
Phrase all “answers” in the form of a question. 



Inspire. Educate. Unite.

FOR SMALL GROUP DISCUSSION 

The design and construction industry is 
moving into a post-COVID world. What 

questions/issues must we resolve to thrive? 
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Example questions:
● How has the way we work changed?
● What challenges do we face in how we communicate?
● Who is innovating and adapting best – and who is struggling?
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Breakout Group #1

The design and construction industry is moving into a post-COVID world. 
What questions/issues must we resolve to thrive? 
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Breakout Group #2

The design and construction industry is moving into a post-COVID world. 
What questions/issues must we resolve to thrive? 
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Breakout Group #3

The design and construction industry is moving into a post-COVID world. 
What questions/issues must we resolve to thrive? 
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No problem solving necessary! 
Just identify the questions and issues.
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FOR SMALL GROUP DISCUSSION 

What questions do you have about Risk 
Management/Design Standards/Productivity? 



Inspire. Educate. Unite.



Inspire. Educate. Unite.

Example questions:
● Who is responsible for excess PPE costs?
● What if virtual meeting inefficiencies impact project schedule?
● How best to train/mentor new workers, given limited facetime?
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Breakout Group #1

What questions do you have about 
risk management? design standards? productivity? 
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Breakout Group #2

What questions do you have about 
risk management? design standards? productivity? 
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Breakout Group #3

What questions do you have about 
risk management? design standards? productivity? 
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Breakout Group #4

What questions do you have about 
risk management? design standards? productivity? 
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Central Ohio Chapter 2021 Roundtable Schedule (Virtual)
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Being a Cogence Partner … What do you get?

● Bi-monthly Partner Roundtables 

○ Substantive, Challenging, Honest Dialogue

● Larger Seminar Events

● Guest Facilitators

● Access to Industry Experts

● Influence Industry Change and Improvement

● Committee Opportunities

● Emerging Leader Development Opportunity

● Access to Resources
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Plus (+) Delta (-)

Plus / Delta

● Technology worked well
● Breakout sessions are a great format 
● Liked the challenge of phrasing 

things as questions rather than 
solutions.

● Content is great
● Likes multiple breakout groups with 

different people to chat with a 
broader group

● Jeff & team organizing this
● As a growing national organization, 

can join other locations for meetings 
and broaden your contacts

●

● We aren’t together
● Want more time to keep discussion 

going
● Too much time on the introduction
● More people to join committees
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MOMENTUM: February 8 - 11, 2021

COVID-19 has forced us to change—to become innovative, to better manage risk, to rethink 
design, and to even be more productive. Join us for this four-day series (of 90-minute virtual 

programs) to talk about how we can use the pandemic as a catalyst for change and improvement.

FREE for Cogence Alliance partners and $99 for full week for non-partners.
Discounts available. See Allen Toombs, Partnership Chair, for more information.
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Thank you for attending today’s virtual roundtable!


