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Cogence (Latin)

“To drive together” or “Thinking that is well organized”

The purpose of the Alliance is to bring Owners and Developers, Architects 
and Engineers, Construction Managers and Contractors, and Allied Industry 
Professionals together to advocate and be a resource for improved project 

delivery.

For more information visit us at www.cogence.org

Mission + Purpose

http://www.cogence.org/
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Agenda

Introduction

Member Survey Results

WHAT JUST HAPPENED?! – Lessons Learned from 2021

Breakout – 2022 Goals for COGENCE

Breakout Results

Plus / Delta
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Growth & Evolution
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Growth & Evolution
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PARTNERSHIP
INTERVIEWS
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Sean McDermott
Chief Planning and Design Officer

Cleveland Metroparks
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September Summit
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September Summit

Save the date coming soon!!
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Membership Survey
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2022 Program Planning Survey
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Who took the Survey
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Which Program did you attend?
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Most valued Program of 2021
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Meeting format comfort levels for 2022
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Preferred meeting time
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Preferred meeting day
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Barriers
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Who provided feedback by sector
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Which sector would you like to see more representation at the Programs
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What topics do you want us to tackle in 2022
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Additional Responses
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2022 Upcoming NEO Programs
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WHAT JUST HAPPENED?!
Lessons Learned (the hard way) in 2021

January 26, 2022
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Aaron Lobas
Director of Structural Engineering

Osborn Engineering
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GES Project – 14 Facilities 

• Façade Struc Restoration

• Roofing Repairs/Replacement 

• Risk Escalation: Material 
Availability and Construction Cost

Cogence Principals

• Team Construction

• Kick Off Mtg – Project Comm

• Planning/Flexibility/Delivery
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Result:

• Flexible Bid Strategies 

• Align Existing Conditions 
with Budget and CIP 
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Matthew Janiak
Senior Principal

DLR Group
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Tari Rivera
President

Regency Construction Services
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Material Availability

Early Discussions – Lead Time and Pricing

Explore Material Alternatives

Example – Roofing Systems

Retirement

Construction 

Management

Design / Build

General Contracting

Owner’s Representation

Scheduling

Estimating

4
Retirements

(2021)

Consultant:

Retired 

Employee

Training:

Job Specific

Example: 

Duration



Inspire. Educate. Unite.

Daniel Sehlhorst
Senior Vice President

The Albert M. Higley Co.
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LESSONS LEARNED IN 2021

• PEOPLE

o They are still our most valuable asset

• TEAM APPROACH

o “We’re all in this together”

o Need to listen to our Team’s needs

• COMMUNICATION

o More communication with Leadership

o Focus on collaboration

• FLEXIBILITY 

Budgeting Projects Pricing Volatility

Availability of 

Materials
Extended Lead 

Times

MOST IMPORTANT  LESSONS LEARNED

DESIGNERS / ENGINEERS / CONSTRUCTION MANAGERS… 

BY OUR NATURE, WE ARE PROBLEM SOLVERS

GENERAL LESSONS LEARNED
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Paula Selvaggio
Industry Segment Leader,

Architects & Engineers

Oswald Companies
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Emerging Risks

• Increase in claims due to economy

• Covid related-uncertainty of outcome

• Indirect claims from Covid-delays, material shortages, 

increased costs

• HVAC-healthcare, LT care, schools
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Emerging Risks

• Standard of Care changing

• New theories- “negligent coordination” “negligent 

specification”

• More reliance on contractual obligations

• Design Build – setting GMP too early

• Cyber
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Questions
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Breakout Sessions

Breakout Sessions:
Goals for COGENCE for 2022
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Breakout Sessions

Breakout Groups:

1: Owners & Affiliated Professionals

2: Architects & Engineers

3: GCs/CMs

4: Trade Contractors



Inspire. Educate. Unite.

Breakout Results
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Plus (+) Delta (-)

Plus / Delta

Great conversation
Good communication
Insightful comments
New faces
Paced well
Good theme

Zoom log-in security issue
Time for breakout sessions, to 
short
More time leaving breakout
Who are the new faces
No socialization after meeting
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Next Program

23 March 2022

Supply Chain


