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Objective: Effectively manage capital expenditures
Challenge: To reduce cost and schedule by 30% or more

Match delivery system to project parameters
Align systems with Values and Principals
Create collaborative contract
Put innovation in the right hands

Show respect for the built environment value drivers!
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Forum for discussion to create industry wide best practices:

Create the environment to leverage and value talent: Vision
Specific behaviors required to build and sustain
environment: Flexibility
Project Team assembly best practices: Equalize Partners
(consultants and trades)
Transparent communication best practice: singular
project management software

Be a part of the discussion to create an environment that 
leverages and values talent!
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Cogence (Latin)

“To drive together” or “Thinking that is well organized”

The purpose of the Alliance is to bring Owners and Developers, Architects 
and Engineers, Construction Managers and Contractors, and Allied Industry 
Professionals together to advocate and be a resource for improved project 

delivery.

For more information visit us at www.cogence.org

Mission + Purpose
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Have a discussion with your company 
and project teams

Thank you for your support of Cogence 
Alliance. We hope you'll join us!

Next Program: March 21, 2023, The Kleingers Group
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