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The Last Planner® System

Preconstruction
Master Schedule / Concept
Phase Pull Plan Per Phase
. Make Ready
- Planning Weekly

Weekly Work
Planning

PPC /
Metrics /
Learning

| Collaborative Planning




Business Case
Planning

Chapter 2

Validation
Chapter 3

Value Delivery: Steering to Target in Design

and Construction
Chapter 4

TEAM FORMING/ORGANIZATION Chapters6 & 7

BIG ROOM Chapter 8

PROJECT PLANNING Chapter 9
COST MODELING: PREDICTING COST AND VALUE Chapter 10
CONTINUQUS ESTIMATING Chapter 11

CONCEPTUAL DES

N Chapter 12

PRODUCTION DESIGN Chapter 13
CONSTRUCTION Chapter 14

Value Post

Construction

Chapter 4

CORE
COMPONENTS
OF TVD
PROCESS
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